








REPORT FOR DECISION  
 
Pavilion Café Winter Closing 
 
Recommendation 
The council closes the Pavilion Café from the 31st October, reopening on 1st March. 
 
Purpose of the Report. 
To provide information to enable members to make an informed decision.  
 
Background 
 
Warminster Town Council began running the Pavilion Café in the summer of 2017. The café  
serves hot and cold beverages, sweets and ice creams as well as cakes and sausage rolls. The 
café is open seven days a week from 10.00-17.00 from 1st April until the end  
30th September and 09.30-15.30 from 1st October to 31st March.  
The café is extremely popular with visitors to the Lake Pleasure Grounds. It serves as a  
meeting point and a place to hire tennis rackets and putting equipment. 
 
Findings 
 
Over the summer period the Pavilion Café is extremely busy and serves many customers, 
peak trading times are school holidays and weekends and trade is somewhat weather 
dependent. 
 
Sales over the past three summer periods have averaged £33,235. 
 
Sales over the past three winter periods have averaged £4,613.00. (Most of these sales are  
During the months of March and October respectively.) 
 
Over the winter period our costs are fixed. With the minimum required staff and utilities. 
 
The reduced sales over the winter period mean that any surplus over costs accrued during  
the summer, which could be re-invested into the Lake Pleasure Grounds facilities, are lost 
over the winter period. Sales figures drop significantly during November to February 
inclusive, when the days are shorter and the weather not as good, this leads to far fewer 
visitors. 
 
Officers consider it prudent to close the Pavilion Café from the 31st October until the  
1st March to limit the loss-making period. 
 
The Pavilion Café supervisor can work in the Civic Centre during the closed period which 
coincides with the busy winter season. 
 
Financial and Resource Implications 
 
There will be a budget saving for the Pavilion Cafe of around £8,582 through staff wages and 
utilities. 
 
Legal Implications and Legislative Powers 
The Council has the power to provide this service under the General Power of Competence. 
 



 Environmental Implications 
Closing the Pavilion Café during November-February would reduce the amount of electricity 
used in heating and lighting. 

 
Risk Assessment  
Officers will ensure all risks are assessed and covered.  
 
Crime and Disorder 
Officers are not aware of any issues the Council should consider under the Crime and Disorder 
Act. 
 

 

 








